
Q&A for Crown Place VCT PLC Annual General Meeting on 9 November 2021 

 

1. How does Albion pick the winners that it has had recently? 
Picking winners is at the core strategy of Albion. The process includes originating deals, finding the right one, and 
then backing it through to an exit opportunity. Albion looks for spaces where it believes markets will be created, and 
new products can have a big and significant impact on the economy. Albion employs a strategy where different 
members of the team are assigned specialities and perform deep dives into Technology sub-sectors to develop an 
investment thesis. Albion’s specialist team members are constantly thinking about how the world is changing (e.g., 
Albion were one of the earliest investors to focus on digital health ten years ago and were also early to focus on B2B 
software). 
 

2. If a company IPOs will you sell the stake or hold listed equities too? 
At the heart of this proposition is the belief that maximising value for investors is driven by being able to back 
winners through their growth cycle. An IPO can either be an exit opportunity or a fundraising to deliver further 
growth. An IPO triggers an investment decision, hold if the growth opportunity continues to be compelling or sell if it 
is not. We are permitted to hold these investments under the VCT rules, and therefore we can make this decision on 
a case-by-case basis.  
 

3. Could you provide more detail on Performance Incentive Fee which has been triggered in the year to 30 
June 2021?  

This is the first performance fee paid since 2007, which the Board believe is an excellent incentive to the Manager. 
The Board are delighted that it is triggered as this is a result of great performance; as shown in the Annual Report and 
Financial Statements to 30 June 2021 there was a 16% uplift on opening NAV, and the Company has delivered 12% 
per annum over 5 years, and 7.5% per annum for 10 years.  
 

4. How does the uncertain outlook for inflation affect the investment strategy? 
There is a broad range of views on inflation from economists at the moment, with differing views on the short and 
long term outlook. However, even with the overall uncertain outlook, a broader point is that pricing of technology 
should be relatively resistant to inflation. The contracts with customers are often annual contracts which should have 
built into them to increase along with RPI. Therefore the strategy is well placed for inflation.  
 

5. What is the pipeline of new investments looking like? 
Overall, the pipeline is strong. The best way to evidence this is to look at the new investment activity post year end. 
There have been several follow-on investments which speaks to an active pipeline. There are also further investments 
being looked into. A key mention here is that supporting the existing portfolio is also important. The Board are 
encouraged by number of opportunities to deploy any exit proceeds and any further cash from future fundraisings.  
 

6. Is the Board concerned about the ‘sunset clause’ in 2025? 
The ‘sunset clause’ in 2025 was a European state aid requirement when the VCT scheme received state aid approval. 
It will require a small legislation change for VCT’s to continue to receive upfront tax relief thereafter. We anticipate a 
review by the government of all tax-based schemes in the run up to 2025. The Board considers that the Company, 
and VCTs more generally, are successfully delivering against the government’s mandate, which is to channel money 
into higher-risk, early-stage businesses. However, due to Covid-19 especially, there is the risk that the government, 
under pressure, could react unpredictably. Albion is represented on the relevant committees of the VCTA, BVCA and 
AIC working to demonstrate to government the positive contributions that the VCT sectors plays in society. 
 

7. There appears to be a greater concentration in a small number of companies, with the top three companies 
covering 22% of the portfolio. Is this a risk?  

This is a result of the investment strategy, where the Company backs the “winners” via lots of funding. Yes, there is 
some risk in this, but there is a lot of opportunity in large and growing investments. Additionally, larger businesses 
should be less volatile, so the risk is somewhat smaller.  
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8. You've shown us the investment realisations which increased in value. What about the failures? Were 

there any? 
There were no significant failures in the period. As noted in the Annual Report and Financial Statements to 30 June 
2021, there have been some unrealised write downs where portfolio companies have struggled during the 
Coronavirus Pandemic; but these are not realised and therefore have some prospect of recovering. We made the 
decision not to invest in consumer facing businesses sometime ago, which has benefitted the Company throughout 
the Pandemic.  
 

9. Is there a strategy in place to screen for investment in “green-orientated” start-ups? 
The Board and Manager believe that ESG is fundamental to what we do, and we have always invested in companies 
with positive societal and environmental impact; a good example is the renewable energy investments. As such, we 
are continuing to look at investments with positive societal and environmental impact, but it is important to note that 
VCT’s have several restrictions on the types of investment allowed.  
 

10. What do you think of the Chancellors announcement that all listed companies will have to state how they 
expect to achieve net zero, enforced by regulation? 

As an externally managed investment company with no employees, the day-to-day operations of the Company are 
outsourced to the Manager. The Manager is a signatory of the UN Principles for Responsible Investment (“UN PRI”) 
the world’s leading proponent of responsible investing. The Manager is already targeting net zero and this is viewed 
as one important part of moving to a more sustainable future. The Company adheres to the principles of the AIC Code 
of Corporate Governance and is also aware of other governance and corporate conduct guidance which it meets as 
far as practical and this would continue to be the case if additional regulation was introduced.  
 

11. How do you achieve the best exit prices and arrangements? Are you proactive in searching for buyers or 
are you reactive?  

The first step is to make the right investment, which is why significant amounts of time is spent getting to know the 
Company and its management team well before an investment is made. The investment team are very clear from the 
beginning that our interests must be aligned with the portfolio company on a likely exit route, whether this be an IPO, 
or a strategic buyout etc. We work closely to identify potential exit routes, and what the Company need to look like 
to deliver that exit, for example, in terms of product development and geographic spread, to ensure the Company is 
noticed by the desired buyers in the future.  
 

12. Why do you appear to be fund raising and conducting buybacks of shares in the same period? 
To answer this question, we must distinguish between buybacks and fundraising; the purpose of share buybacks is to 
provide an exit for shareholders and to create some liquidity in the secondary market. The Top Up Offers and 
fundraising is based on an assessment by the Board and Manager on an annual basis to both grow the Company, 
which allows a greater spread of costs, and to service its operating cash requirements (which includes future 
investments and buy-backs). Additionally, fundraising allows shareholders to increase their stake in the Company. 
Therefore, both must be operating in the same period as one allows the other to operate.  
 

13. Why is today's share price only 2p higher than it was in January 2017? 
This is largely a result of the 12.98 pence per share in dividends paid out (or that have recently gone ex-div in the case 
of the upcoming 30 November 2021 dividend payment) in that period. The NAV on 31 December 2016 was 30.84p 
compared to 33.25p today. When accounting for the dividends of 12.98 pence per share and the NAV increase of 2.41 
pence per share, this equates to a 50% increase in shareholder value since December 2016. The Board’s intention for 
buy-backs to be in the region of a 5% discount to net asset value, so far as market conditions and liquidity permit, 
which has an impact on the share price.  
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14. Why are you holding so much cash in an increasingly inflationary period? 
We do note that 35% is higher than historic levels of cash, and this is mainly due to the exit of the care homes. 
However, the Company needs a certain level of cash to meet operating cash requirements. The Board and Manager 
forecast cash requirements, and as noted above, there is a strong pipeline of investment opportunity; both in terms 
of investment to support our portfolio companies through multiple fundraising rounds, and investment for new 
investments.  
 

15. How many times have the directors disagreed with the Managers' recommendations and who wins the 
debate? 

The Board challenges the Manager regularly and provides constructive criticism. As noted on pages 42 and 43 of the 
Annual Repot and Financial statements for the year ended 30 June 2021, there are several issues which are reserved 
for the Board. The Manager has authority over the management of the investment portfolio, the organisation of 
custodial services, accounting, secretarial and administrative services, all of which is subject to board oversight. 
 
 


