
 

 

 
Q&A for Kings Arms Yard VCT PLC AGM 10 June 2021 

 

This document contains the answers to questions that have been submitted by shareholders, before and during the 

Annual General Meeting for Kings Arms Yard VCT PLC.  

 
1. Can you let me know to whom G. Network Communications has been sold and why the proceeds will not 

be received for 3 years?  
The sale of G. Network Communications completed in December 2020, with a strong headline total return on all 
monies invested of 3.8 times cost, although the terms of the sale will see proceeds being received in three years’ 
time. The terms and structure of the deferred proceeds are both confidential and commercially sensitive, hence I am 
unable to elaborate further. However, I can confirm that this VCT took appropriate legal advice to optimise the 
recoverability of the disposal proceeds and it is worth noting that the counterparties are funds controlled by the 
Universities Superannuation Scheme (USS), a very large pension scheme, and Cube Infrastructure Managers, a 
substantial European infrastructure investor.   
 

2. In view of the longevity of some of your Directors and the potential impact on (at least) perceived 
independence, could you update shareholders on the Company's succession planning? 

It is very much the intention of the Board to continue to address the ongoing succession issues in a timely fashion. As 
you will have noted in the recent Financial statements under "Board continuity": This year's AGM will mark the 12th 
anniversary for the Chairman and Robin Field will be stepping down at the end of the General Meeting. Fiona 
Wollocombe has agreed to take the Chair. 
 
Additionally, as announced today in the Interim Management Statement for the Company, it is the intention of 
Martin Fiennes to retire as a Director at the AGM in 2022 and Thomas Chambers to retire as a Director at the AGM in 
2023. The nomination committee has commenced a recruitment process to identify candidates and announcements 
of new Director appointments will be made in due course. 
 
In order to provide the Board with more capacity for succession planning, a resolution is being proposed at the 
forthcoming Annual General Meeting to increase the cap on Directors remuneration from £100,000 to £125,000 per 
annum. There is however no current intention of increasing Director’s fees materially in the near term. The new level 
proposed under the Articles of Association provides extra flexibility in the case, for example, of an additional Board 
member being appointed prior to the retirement of an existing Director. 
 

3. Will this be the new format for the AGMs going forward? 
The Board place high importance on the ability to interact with shareholders, and therefore the AGM is extremely 
important. The Board will consider the most appropriate way to hold AGMs, in order to maximise shareholder 
participation going forwards, noting that the last two Albion AGMS which were held in hybrid format had some 3 
times the level of engagement that traditional AGMs have had. Any decision on the future format of AGMs is very 
dependent on how the country recovers after the pandemic, and any resulting government guidelines in place, as 
well as the general health and safety of the population. Resolution number 12 seeks to amend the Articles of 
Association to enable the Company to hold general meetings either wholly or partly by electronic means in the future 
to ensure continued shareholder engagement.  



 

 

This Q&A is provided for information purposes only and does not constitute an offer to invest in the Company.  This Q&A has not been audited 

and nothing in this Q&A constitutes tax, legal or investment advice.  The value of investments can fall as well as rise and an investor may not get 

back the original amount invested. 

 
4. A number of VCTs have opted for IPOs instead of trade sales for some of their portfolio companies (Virgin 

Wines, Parsley box, Music Magpie and Arecor). Do you envisage that this trend will continue and which 
Albion portfolio companies would be suitable candidates for IPO in the near future? 

It is great to see many successful IPOs coming from the VCT sector. It is worth noting that many of these are 
consumer facing businesses (Virgin Wines, Parsley Box and Music Magpie) whereas Albion focuses on B2B software 
where there is an active private fundraising market and many deep pocketed strategic acquirers. Having said that, 
Albion expects further IPOs from the portfolio – a recent example being the life sciences business Arecor. There are 
no other Albion companies with imminent plans to IPO. 
 

5. Partial exits via IPOs as opposed to trade sales allow the VCTs to participate in future growth of potential 

Unicorns. Will the manager please look for more IPO exits rather than trade sale exits which should assist 

both income and (share price) growth for the VCTs rather than just income? 

As mentioned above, the Company is invested in Arecor which had a recent IPO. We encourage the management 
teams we back to consider IPOs, where appropriate, as an alternative to raising in the private markets or an exit.  
 

6. How long is the ongoing excitement in the tech industry with very high valuations going to last? Is this a 
new world that we are moving into, or should we be scared? 

It cannot be predicted what will happen in the public markets or quoted technology companies. The Company’s new 
investments are made at a much earlier stage than the public markets and the Manager is primarily focused on 
identifying new opportunities, picking the winners, and helping those companies scale. The price paid for a business 
upon initial investment is far less relevant than how much that business is worth at exit. Although one should remain 
disciplined, which is why the Manager has a tough investment committee process for all new investments. 
 

7. What was the return on the sale of Perpetuum? 

The sale of Perpetuum generated proceeds of £1.3 million with £0.2 million held in escrow. If the full amount is 

received, this will represent a realised gain on 0.5x cost.  

8. What is your definition of a good IRR - is 17% good? 
An IRR, by definition, looks at how much money is received over a specific timeframe. This means that an IRR can be 
inflated or deflated depending on the period of time that the investment is held for. Upon initial investment, the 
Manger focuses more on the return on cost multiple simply because, at that point in time, it is not known how long 
the investment will be held for. The Company’s focus is investing in higher growth businesses, which are expected to 
deliver strong return multiples on exit. Typically, the Manager will be looking for a 5-10 times return on cost upon 
initial investment. An IRR of 17% includes a time factor, but it is a good return on investment for the Company’s 
target dividend yield of 5% per annum. 
 

9. Early exits, however lucrative, creates a need for more research activity for the manager which has its 

costs. How can we find longer-burning prospects? 

This question points to a very central part of the Manager’s investment thesis of making strong returns by supporting 

businesses over a long period of time and backing the Company’s winners. Enabling businesses to grow significantly 

prior to sale continues to be the Manager’s objective. However, there will be instances, and clearly the sale of Clear 

Review was one, where a set of circumstances arises and there is an opportunity to sell earlier, but that is not the 
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Manager’s ambition. Supporting businesses over a long period of time is the way to maximise returns for 

shareholders. 

 

The Manager has worked to increase the resources available to it and now has 17 investment executives focusing on 

technology investing, so it is now substantially resourced to make sure that realised investments are replaced with 

new and exciting investment opportunities. This has already been shown by the new investments made during the 

year ended 31 December 2020 despite the Covid-19 pandemic.  

 

10. Following the recent realisations, particularly from the care homes, and the recent fund raising the 

company has a large amount of cash. What are the plans for this and could it include a special dividend?  

As noted in the Chairman’s statement of the Annual Report and Financial Statements to 31 December 2020, the 

Board is continuing to monitor the Company’s new investment activity; and the requirement to comply with the 

HMRC qualifying investments level versus the cash levels in the Company. An update on the potential payment of a 

special dividend will be announced in the Half-yearly Financial Report to 30 June 2021, which we expect to announce 

in September 2021. 

 

11. How many clients does Concirrus have? 

Unfortunately, this information cannot be disclosed. 

 

 


